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SCHOOL LITERACY POLICY 

 
Guiding Principle to The Oxford School Literacy Policy: 

 

His Highness Sheikh Khalifa bin Zayed Al Nahyan, President of the UAE directed the legislative procedure 

of drafting a UAE National Reading Law. Main features include: 

• The consolidation of reading for our new generations is a long-term effort. Its consequences are profound, 

and the government can’t make a difference alone without the efforts of families and all community 

initiatives from government and private institutions (Schools).  

• A reading society embraces civilized values, is flexible and adaptable and has the intellectual capacity to 

drive development to take a role in our multi-cultural world.  

 

The purposes of this policy:  

• To outline clearly the expectations of the school with respect to literacy 
• To promote a growth mind-set culture in the school  
• To promote resilience in our learners  
• To ensure that all learners attain their full potential as learners  
• To provide guidance to all staff on professional development requirements to support the 

teaching of literacy  
• To provide guidance to all staff on consistent professional standards expected of teaching staff 

 

Role and responsibilities: promoting and supporting literacy: 

• The Principal 
• Leader of the Literacy program and Head of English 
• School Librarian 
• Heads of Subjects 
• All Teachers  

 

Teachers 

• All staff have joint responsibility for developing literacy skills.  

• Staff should actively encourage learners to take responsibility for their own literacy, 

encouraging learners to access dictionaries.  

• Teachers should promote positive attitudes to life-long learning of literacy.  
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Aim and Rationale:  

To support the National Agenda of improving reading at all levels and promote the love for books to enhance 

literacy skills and inspire creativity. All our pupils have an equal right to a balanced literacy programme - It 

is the responsibility of all teachers to ensure the development literacy - Literacy should permeate all areas of 

the broader curriculum 

• To raise the standard of literacy 

• To enable all our pupils to express themselves clearly, creatively and imaginatively 

• To develop their ability to communicate meaning in ways which show awareness of audience, context 

and purpose 

• To enable children to listen to, reflect upon and interpret what others say 

• To develop confident, independent readers through an appropriate focus on word, sentence and text-

level knowledge 

• To encourage children to engage with various types of text for enjoyment and learning, by providing 

them with a range of relevant and purposeful opportunities  

• To enable children to communicate using written language effectively, making and shaping text 

appropriately, according to context, purpose, reader and audience 

• To use ICT to support and develop literacy 

 

Why a Schoolwide Program? 
All teachers are teachers of literacy. Literacy is key to learners making good progress across the curriculum 

as well as a crucial skill for success in learners’ future endeavors. The Literacy skills referred to in this 

program cover three key strands: Reading, Writing and Oracy. It is our belief that these three skills 

promote good progress and go alongside our teaching philosophy of five or seven-year incremental 

progression of skills, knowledge and understanding. good Literacy is an equal opportunity issue for our 

learners. It is the purpose of this policy to support and secure this standard. All teaching staff are expected 

to adhere to the provisions of this policy. 

 

For the success of a school-wide literacy approach that caters for all of the learners there needs to be a whole 

school commitment to literacy. This means the development of shared goals and vision of the staff around 

literacy and the communication of those goals in a systematic way. The process of developing a literacy plan 

allows, and indeed requires, staff to play an active role in planning for improvement. In order for this to come 

about, staff will need time to discuss issues and 'own' policies and ideas, time to develop:  

 

1.  a cohesive definition of literacy  

2. a whole school literacy policy  

3. a whole school acceptance and understanding of what the school’s literacy aim should be. 

All students should be encouraged to:  
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▪ ‘make extended, independent contributions that develop ideas in depth’  

▪ ‘make purposeful presentations that allow them to speak with authority on significant subjects’  

▪ ‘engage with texts that challenge preconceptions and develop understanding beyond the personal and 

immediate’  

▪ ‘experiment with language and explore different ways of discovering and shaping their own meanings’  

▪ ‘use writing as a means of reflecting on and exploring a range of views and perspectives on the world.’ 
21 

 

This wider view of literacy features in the teaching and learning policies and the practices of the schools  

long-term planning for literacy, rather than a focus on ‘quick fixes’, is understood to be important: 

▪ Principal and senior leaders give active, consistent and sustained support  

▪ the need is recognized to make the case for literacy in all subjects and answer the question for teachers, 

‘What’s in it for us?’ 

▪ effective use is made of specialist knowledge to support individual departments and teachers  

▪ teachers are encouraged to identify effective practice in different areas of the curriculum and to learn 

from each other  

▪ there is an emphasis on practical ideas that teachers can use in longer term plans and schemes of work  

▪ effective use is made of the library and librarian  

▪ senior leaders keep a close eye on developments through systematic monitoring and evaluation.3 

 

SUCCESS CRITERIA 
▪ Excellent practice ensures that all students have high levels of literacy appropriate to their age.  

▪ Students read widely and often across all subjects.  

▪ Students develop and apply a wide range of skills to great effect, in reading, writing and 

communication.  

▪ The teaching of reading, writing and communication is highly effective and cohesively planned and 

implemented across the curriculum.  

▪ Excellent policies ensure that students have high levels of literacy, or students are making excellent 

progress in literacy. 2  

 

 

 

 

 

Literacy Expectations in other subjects 

                                                           
1 1 ‘English: curriculum opportunities’, Secondary National Curriculum until 2014, Department for Education; updated 26 April 
2012; 
www.education.gov.uk/schools/teachingandlearning/curriculum/secondary/b00199101/english/ks4/programme/opportunities.   
2 English at the crossroads (080247), Ofsted, June 2009; www.ofsted.gov.uk/resources/080247.  

 
3 ‘English: curriculum opportunities’, Secondary National Curriculum until 2014, Department for Education, updated, 26 April 
2012; 
www.education.gov.uk/schools/teachingandlearning/curriculum/secondary/b00199101/english/ks4/programme/opportunities.   
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All learners will work to:  

• Understand, use and be able to read and write a range of texts across the curriculum.  
• Plan, draft, revise and edit their own writing in a range of styles and subjects.  
• Have a suitable technical vocabulary through which to understand and discuss their reading and 

writing.  
• Read for interest and pleasure and be able to evaluate and justify preferences.  
• Through reading, writing, speaking and listening, develop powers of imagination, analysis and 

critical awareness.  
• Have the ability to record their learning and then to develop and apply it.  
• Read and write with confidence, fluency and understanding.  
• Be able to respond to a full range of reading cues.  
• Understand and use strategies to learn and remember spelling patterns.  
• Have fluent legible handwriting, taking pride in the presentation of written work.  
• Have an interest in words and language, and an ever-growing vocabulary. 

 

READING Developing effective reading skills means developing analytical, critical and evaluative 

thinking, as well as strong comprehension skills. It is the aim of the Oxford school staff to encourage 

students to:  
• develop an interest in a variety of texts, both literary and non-literary;  
• read with understanding and enjoyment for a variety of purposes;  
• work out inferential meanings from textual matter, and analyse the layers of meaning of specific 

passages, phrases or words;  
• develop an interest in words, their derivations and meanings;  
• use reading to research the subject area;  
• make effective use of school and public libraries;  
• become independent and critical readers;  
• select information from a wide range of texts and sources including print, media and ICT, and 

to evaluate these sources; 
• apply techniques such as skimming, scanning, and text-marking effectively in order to research 

and appraise text.  
 

WRITING Sound writing skills are fundamental in the learners’ success in many subjects in all key 

stages. Whilst the audience for students’ writing is often the teacher and peer group, students should be 

encouraged to write for a range of intended readers. Writing is a learning tool as well as a product of 

the learning. It is our aim to recognize and reinforce pupils’ language skills, develop confidence and 

competence in their writing, and enable our students to:  

• develop an enjoyment of their own writing;  

• write in a widening variety of forms for different purposes e.g. to interpret, evaluate, explain, 

analyses and explore;  
• develop ideas and communicate meaning to a reader using wide-ranging and technical 

vocabulary and an effective style;  
• present their writing clearly using accurate punctuation, correct spelling and legible 

handwriting; 
• apply word processing conventions and understand the principles of authoring multi-media text;  
• use writing to organize thoughts and aid learning, through planning, drafting and discussing 

writing;  
• structure writing appropriately, using sentences, paragraphs and headings effectively.  
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SPEAKING AND LISTENING Speech is a fundamental means of day-to-day communication and 

learning and is essential to the development of understanding. Oxford students should be guided and 

supported to:  

• use effective communication skills to explore, explain, clarify and evaluate ideas, and speak for 

a range of purposes and audience e.g. to narrate, to analyses, to explain, to reflect and evaluate;  
• plan, discuss, evaluate and explore ideas with others through paired and group discussions;  
• take part in structured activities in which speaking, and listening are essential components, 

allowing students the opportunity to adapt their speech to a widening range of circumstances;  
• learn the difference between standard and non-standard forms of expression, and choose 

appropriate forms and registers to suit particular purposes and audiences;  
• solve problems collaboratively;  
• use varied and specialized vocabulary;  
• listen with understanding and respond sensitively and appropriately;  
• listen efficiently and carry out instructions;  
• express ideas, feelings and opinions confidently, and treat other students’ ideas, feelings and 

opinions with respect. 
 

The importance of literacy and conversation with adults in school  

• Word rich learners will engage in adult conversations (this does not eing asked questions in 

class) and therefore expand their communication skills  

• Word poor learners will not engage in conversations with adults  

• We need to teach spoken language to improve literacy.  

Truths  

• The reading ability of learners cannot exceed their listening ability  

• The writing skills of a student will not exceed their reading skills.  

Habits  

• Word rich have habits they develop from their oral interactions. They understand how to 

read and how to write. These habits are formed in the home environment  

• Schools must teach and develop these habits in the word poor in the absence of it in their 

home environment  

• Schools need to provide incentives for these habits.  

  

Monitoring and Evaluation: 

STAFF RESPONSIBILITIES ROLE OF THE PRINCIPAL/SENIOR MANAGEMENT TEAM 

• Ensure that Board of Governors, Senior Management and staff understand the implications of Board policies  
• Review current provision on the promotion of literacy 
• Prioritise the place of promoting literacy in its development plan · Establish and maintain a literacy policy  
• Appoint a Literacy Head and Coordinator  
• In promoting literacy, develop a coordinated approach to the School Improvement Programme  
• Interpret and use the attainment levels of all pupils through teacher observation and interpretation of 

standardized tests to inform future planning  
• In conjunction with the Board, set goals for teaching and targets for raising all its pupils’ literacy standards   
• Monitor and evaluate the effectiveness of goals and targets set  
• Identify those pupils underachieving in literacy and address their specific weaknesses with appropriate teaching 

strategies and raise their attainment  
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• Raise the awareness of all the staff about their responsibilities for the development of literacy · Develop ICT to 

promote literacy  
• Identify and make provision for the training needs of staff where appropriate making use of the Board’s support 

 

ROLE OF THE LITERACY HEAD AND COORDINATOR 
• Decision maker  
• Facilitator  
• Manager  
• Model 
• Administrator   
• Communicator   
• Critical Friend To offer advice and support on 
• Reviewing current practice  
• Identifying pupils’ needs  
• Planning for improvement  
• Target setting 
• Effective strategies for language development 
• Monitoring  
• Evaluation   
• Addressing staff development  
• Successful co-ordination will involve:  

➢ Inspiring, motivating and involving all teachers  
➢ Providing leadership and guidance 
➢ Promoting quality teaching and learning 
➢ Playing a key role in the development of the Literacy Policy 

 

ROLE OF THE TEACHER ·  

• As Model: The teacher’s role is central in fostering positive attitudes towards literacy.  

• As Facilitator: The teacher provides a supportive and stimulating environment, planning and organizing 

purposeful activities and enables children to develop literacy skills.  

• As Initiator: The teacher provides resources and opportunities for a wide range of balanced activities to 

encourage the development of the four modes of language. 

• As Monitor: The teacher observes and records the children’s literacy development.  

• As Assessor: The teacher evaluates and assesses literacy development through on-going formative assessment 

of the Expected Learning Outcomes. 

 

MONITORING AND EVALUATING Effective measures for monitoring and evaluating pupils’ 

achievements and teachers’ approaches are in place. Evidence of monitoring is filed/recorded and used to 

influence future planning. 

 

METHODS · Analysis of results (standardized tests (NGRT, CAT4), end of Key Stage assessments) · 

Comparisons with benchmarks · Reviewing targets/success criteria · Sampling of pupils’ work across classes· 

Classroom observation · Reviewing teachers’ planners · Pupil questionnaires/interviews · Pupil tracking · 

Sharing good practice  

 

ASSESSMENT Formative assessment is a continual process and occurs during work in the various curricular 

areas and forms a normal part of the learning and teaching process. · The Expected Learning Intentions to be 



The English Department @ TOS 7 

used, by both the teacher and the children, to assess whether they have been achieved or not. · Teachers will 

use this to inform future planning and to set individual targets. · Feedback to be focused on Expected 

Learning Intentions. · Pupil self-assessment and feedback will raise self-esteem  

 

SUMMATIVE ASSESSMENT Class tests, standardized tests and end of Key Stage assessments are used in 

conjunction with formative assessments to: · identify strengths/weaknesses /children’s special needs · plan 

and set targets · inform parents of children’s progress  

 

RECORD KEEPING We collate and record evidence of achievement in individual folders to provide clear 

information about progress and inform teachers’ planning. The folders contain: · Copies of test results · 

Copies of reports to parents · Written assessments · Samples of pupils’ work Copies of test results are also 

kept in the principal’s office  

 

SPECIAL EDUCATIONAL NEEDS We provide opportunities for all children to make progress by setting 

appropriate, challenging and attainable targets. Our planning through Expected Learning Intentions takes 

account of the type and extent of any special needs by differentiating tasks and materials. Evaluation of the 

ELIs is used by teachers to plan future teaching and set new targets. Teachers collaborating closely with the 

Special Needs Teacher draw up Individual educational planners with specific targets, which are reviewed 

twice a year. The Special Needs teacher to liaise with outside agencies and maintains specific records for 

children receiving extra provision. 

 

PARENT / SCHOOL PARTNERSHIPS Parents are informed by letter of their child’s reading readiness 

and given guidance about what they can do to help them. Home reads and activities are sent home, so parents 

can praise/encourage their child and participate in their learning process. The ‘writing box’ is sent home 

periodically with each child to develop independent writing. Older children produce a school 

newspaper/Journal/collection of stories and poems and all parents are provided with a copy. Parents receive 

annual reports and have annual parent/teacher meetings to discuss their child’s progress but are encouraged to 

‘feel free’ to come and speak to their child’s teacher/principal to discuss progress or address any concerns 

they may have.  

 

CLASSROOM ENVIRONMENT  

• Within each classroom teachers endeavor to provide a stimulating environment. ·  

• We set up literacy areas, such as reading corners, writing areas and listening centres. · Task boards are used to 

encourage independence and variety of activity ·  

• Teachers provide a print-rich environment ·  

• The rooms are alive with books and reading material of all kinds ·  

• Independent writing is displayed attractively ·  

• There is ready access to computers and software. 
 

This Policy is reviewed by the Senior Management Team. It will be next reviewed in August 2020. 

 

 


