
 
 

TOS Teaching & Learning Policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Lead Ms.Surji Aboubakker  

Role Principal 

Date of Publication March 2022 

Last Reviewed March  2022 

Reviewed by SLT 

Next Review Date  

Rationale 

The Oxford school consists of a community of learners who are resolutely committed to continuously improving 

the learning and achievement of all of our staff and students. 

Knowledge about effective teaching to promote outstanding learning is increasing and developing all the time and 

being continually refined; however, this policy does not aim to provide a manual of what should be done. This 

policy expresses the general principles that should inform outstanding learning and teaching within The Oxford 

School and to promote continuous improvement. 

There is considerable overlap between policies which aim to ensure outstanding teaching and those which aim to 

promote outstanding learning. However, this policy does separate them to distinguish between teaching, which is 

directly under the control of teachers and learning, which the school promotes, but which is done by the students.  

The learning of staff via CPD is addressed in other policies and documents.         

This policy should be read in conjunction with the Lesson Observation proforma, KHDA requirements, Feedback 

Policy, the Behaviour for Learning Policy, and the Assessment, Recording and Reporting (ARR) policy. 
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Mission and Vision 

At The Oxford School, we believe that every child is special. We strive to ensure that they are 

able to develop knowledge and skills, which will enable them to attain international qualifications 

and provide them with the best opportunities to have successful futures and careers. Our 

Teaching & Learning Policy , and the strategies outlined within, are designed to ensure that that 

the learning of students is systematically supported, guided and encouraged so that they 

become effective learners; understanding how they learn; possessing a range of effective study 

techniques; and most importantly, taking responsibility for their own learning. 

All our staff are responsible for creating the conditions for good / outstanding learning as 

described above. 

 

Purpose of policy 

 There are four main purposes to this policy:  

● To establish an entitlement to high quality teaching and learning for all learners 

● To establish expectations for teachers in teaching and learning in all subjects 

● To promote continuity and coherence across the school 

● To state the school's approach to teaching and learning in order to promote public and 

parents’ understanding of the curriculum 

 

Aims and Objectives  

Through our teaching we ensure that: 

 

• We promote, facilitate and enable the inclusion of all groups of children (including those with 

special educational needs and disabilities, the More-Able Gifted and talented, English Language 

Learners, Emirati children and boys and girls) 

• We provide a broad and balanced curriculum which provides an opportunity for all learners to 

make progress through enjoyment and challenge 

• We promote a wide range of enrichment experiences which enable children to make 

connections between all forms of learning 

•  We develop creative and compassionate, critical thinkers. We expect our children to be collaborators 

with excellent communication skills (5Cs) 

• We develop independent, confident learners who take increasing responsibility for their own 

learning 

 • Our learners are reflective, effective participators 

 • Our learners develop lively, enquiring minds and the ability to question, share ideas and work 

cooperatively  

• Our learners access a rich and balanced curriculum in a variety of ways, this includes 

encouraging creativity and self-expression  

• We recognise and develop pupils’ personal skills and interests 

• We meet the needs and aspirations of all our learners 
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Teaching and Learning Ethos 

 

At The Oxford School learners are encouraged to lead their own learning with teachers as the 

facilitator. Through High Performance Learning, learners will be provided with a range of 

learning opportunities that focus on the skills of linking, meta-thinking, analysing, creating and 

realising  

 

Effective teaching and learning  

 

Personalised learning is at the heart of effective teaching and learning.  

At The Oxford School, we recognise the need to develop strategies that will allow all children to 

learn in ways that best suit them so that they will fulfil their potential. Many learning 

opportunities are made available to the children that take account of visual, auditory and 

kinaesthetic learning styles. 

 

 Such opportunities include:  

• investigation and problem solving; 

• research and finding out; 

• group work; 

• paired work;  

• independent work;  

• whole-class work; 

• asking and answering questions; 

• use of ICT throughout all areas of the curriculum  

• a range of experiences including visits and visitors  

• creative activities 

 

Effective learning takes place when students know: 

• How to make progress; 

• What they are achieving; 

• How to learn, including thinking and questioning skills, using methods and resources;  

• The attitudes needed in the classroom, including respect, passion for learning, striving for 

excellence, responsibility, responding to challenge; resilience 

• How to work collaboratively and independently without close supervision; 

• The skills they need to develop, including enquiry, research, analysis, reflection. 
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Effective teaching expectations at TOS are as follows:  

 

• Teachers firstly need to get to know their learners so that they know how to tap into their interests 

and motivations and can support their needs; the teacher is the facilitator to learning 

• Teachers must have secure subject knowledge and understanding of how learners learn and 

when support is needed. 

• Teachers can seek advice from Senior Leaders, TOS T&L Team, subject coordinators or their 

colleagues  

• Teachers need to plan imaginative and engaging lessons and provide an inspiring learning 

environment. Time and resources should be used creatively to enable all groups of learners learn 

very successfully  

• Every lesson has a clear Learning Objective and Success Criteria which are explained to the 

class and remain on display throughout the lesson. Learning objectives should be specific, 

achievable and measurable  

• A feature of lessons should also include elements of explanation, modelling, scaffolding, practice 

and self-regulation  

• Every lesson includes a progress measure for children to self-assess their learning, 

demonstrating that our students are assessment capable learners  

• Teachers must use Assessment for Learning (AfL) in their practice so they can accurately 

understand what their learners know and what progress they are making 

• Questions need to be carefully planned in order to challenge learners' thinking and promote 

critical responses developing problem solving. Questioning is also invaluable to design lessons 

and support differentiation 

• Every lesson is differentiated with Pre structural(No idea) , Uni Structural (One Idea),Multi 

Structural (Many ideas) , Relational and Extended challenges which allow for depth of learning 

ensuring that all individuals meet the learning objective which supports assessment capable 

learners  

• All teachers cater for a range of differing learning styles and cultural diversity thus ensuring pupil 

participation and understanding  

• Teachers provide appropriate resources, which support learning outcomes and provide 

challenge for the more able  

• Teachers have high expectations of presentation, quality and quantity of work  

• Assessment data from a variety of sources is used effectively to inform the next steps in 

teaching, curriculum design and adaptation to support all the learning needs of all groups of 

learners. Teachers use Planning for Progress (P4P) to support learning and ensure better than 

expected progress. School employed Learning Support Assistants (LSAs) are fully involved and 

active in supporting specific learners with adapting resources and planning with the class teacher 

to ensure equitable access.  

• Teachers spend time reflecting on their practice to understand the impact they are having on 

their learners' learning and how they can maximise this progress further  
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• Teachers take an active stance in their own Professional Development to impact positively on 

their practice 

 

Parental Involvement 

At TOS we recognise just how important parents are in supporting in the education of their child 

or children. We encourage parents to support with learning at home by carrying out daily reading 

and supporting with home learning. Parents are requested to go through the learning materials 

uploaded on MS TEAMS and messages on Class Dojo. 

 

 

 

 

Responsibilities(Effective Learning):  

 

Local Advisory Board/ Governing Body  

 

LEAMS School Governing Body  will carry out regular internal reviews to monitor the standards 

of teaching and learning across the school and provide support for the MTS team 

 

Principal/ Senior Leadership Team 

To create the conditions for outstanding learning throughout the school, they will: 

1. promote learning with parents and students; 
2. promote whole school approaches that encourage enthusiasm for learning and continuous 

improvement among students; 
3. monitor attitudes to learning across the school, by area and by groups of students; 
4. monitor achievement across the school, by area and by groups of students; 
5. evaluate findings and develop approaches to improve attitudes and achievement 

continuously; 
6. establish a programme to develop students’ study skills and their understanding of their own 

learning, either as a discreet programme or as part of every subject’s work;  
7. intervene, when required, if attitudes and attainment are unacceptably low; 
8. ensure that all staff are appropriately trained, and are fit and competent to teach in the 

programmes of study that they are directed to participate in; and 
9. implement arrangements for the annual monitoring and review of this policy. 
10. be actively involved in monitoring the quality of learning by undertaking regular learning walks 

and observations.  
 
 
 
 
 
 

 
Heads of Departments/Subject Coordinators 
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To create the conditions for outstanding learning within their subjects, they will: 

1. inspire students’ interest in the subjects by promoting it in every way; 
2. be a leader to staff in the subjects in encouraging them to promote the subjects and inspire 

students with an interest in it; 
3. be a leader of staff in the subjects in understanding students’ learning and using this 

understanding by applying it to their lessons; and 
4. monitor the attitudes and achievements of the whole school and groups of students in the 

subjects; 
5. develop approaches to improve attitudes and achievement continuously; 
6. support staff teaching the subjects to create the optimum conditions for learning; 
7. intervene where students’ attitudes and attainment in the subject are low; 
8. devise high quality materials to assist students to meet all coursework, controlled assessment 

and examination requirements; and 
9. ensure that all staff are appropriately trained in relevant teaching and learning strategies and 

are competent to teach their subjects. 
10. monitor the quality of learning by undertaking regular learning walks, formal and informal 

observations, book scrutinies and moderation.   
 
 

 

Pastoral Teams- Section Heads/Year Leaders 

 

The responsibility of pastoral staff, which includes all staff in their pastoral role, is to encourage 

positive attitudes and aspirations among students and help them to develop the skills for study 

and take responsibility for their own learning. Pastoral staff will: 

1. encourage enthusiasm for study and learning among their students; 
2. monitor academic achievement and enthusiasm for learning across subjects in all students 

and groups of students; 
3. liaise with Heads of Department/Subject and subject staff where enthusiasm is greater or less 

than average; 
4. counsel and mentor students to encourage confidence and aspiration and good work habits; 

and 
5. liaise with parents to improve attitudes, advise on courses and encourage high aspirations. 
6. develop approaches to improve attitudes and achievement continuously; 
7. support areas to create the optimum conditions for learning; 
8. support Heads of Department/Subject where students’ attitudes and attainment in a subject 

are low. 
9. support the Head of Department/Subject to monitor the quality of learning.  
 

 

To be effective, collaboration between all leaders is required. All leaders need to take 

responsibility in achieving the highest standards of teaching and learning in all subjects, 

supporting their team members and senior leaders 
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Classroom Teachers 

(NB: It is the policy of The Oxford School that whatever leadership responsibilities are held by a 

teacher, once in a classroom, all teachers are classroom teachers and that these 

responsibilities apply to all classroom teachers equally). 

Classroom teachers are responsible for creating conditions for outstanding learning with the 

groups for which they are responsible. They will: 

1. demonstrate high aspirations for students and make high demands of them 
2. plan lessons that are accessible and differentiated to/for all students/groups in the class to 

build confidence of all members of the class; 
3. plan lessons that appeal to the interests of all members of the class to create enthusiasm and 

commitment in all members of the class; 
4. assist students in developing skills of organisation and a willingness to persevere when work 

is necessarily hard / challenging; 
5. report back to students on their progress in ways that celebrate success and encourage them 

to address problems and aspire to continuous improvement; 
6. monitor and evaluate the commitment and enthusiasm of students and continually review and 

modify teaching approaches to take account of these reviews; 
7. ensure that they keep up-to-date with appropriate learning and teaching strategies and 

techniques in their subject(s). 
8. develop approaches to improve attitudes and achievement continuously; 
9. intervene where students’ attitudes and attainment in the subject are low; 
10. devise high quality materials to assist students to meet all Key Stage expectations, 

coursework, controlled assessment and examination requirements; 
11. regularly reflect and evaluate practice. 
12. They must comply with the TOS Teacher Standards which are aligned with KHDA guidance 

and the UAE Teacher Competency Standards 
 

 

Teaching 
The purpose of this policy with regard to teaching is to ensure that teaching in The Oxford 

School is ALWAYS at least ‘Good’ / ‘Outstanding’, and to set out the standards expected and 

the responsibilities of all members of the school community to meeting them. 

 

Good/Outstanding teaching needs: 

• Clear planning; 

• Assessment for learning; 

• Different teaching styles; 

• Planned higher order questions; 

• Pace and challenge; 

• Organised classroom management; 

• Effective partnership with  Support Assistants; 

• Good classroom relationships; 

• Relevant and differentiated homework; 

• Monitored progress; 

• A stimulating environment; 
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• Regular evaluation and review. 

• Teacher’s subject knowledge 

• Effective use of assessment data 

• Learning environment, use of space & resources 

• Effective assessment (self, peer & teacher) 

• Use of WAGOLL 

• Response to feedback 
 
Responsibilities: 

Principal/Senior Leadership Team 

 

The responsibilities of the Principal and the Middle/Senior Leadership Team are to set the 

objectives for teaching; to ensure that a system is in place to support and improve teaching and 

learning; and to inspire teachers to improve teaching continuously. They will: 

 

1. ensure that teaching can take place within an ordered environment. 
2. ensure that area leaders are fulfilling their role in improving teaching and leading their teams 

in that improvement. 
3. ensure that a system is in place to develop teachers’ skills, knowledge and understanding of 

teaching, through internal and external courses; 
4. ensure that a system is in place to spread good practice rapidly across the school; 
5. ensure that the organisation of the school day and year support good teaching. 
6. ensure that other school policies and systems support this policy e.g. Performance 

Management; Feedback policies and procedures; 
7. monitor the effectiveness of teaching; 
8. intervene as required where teaching falls below the standard expected. The expected 

standard for all teachers is a Good. 
 
 
 
Heads of Departments/Subject Coordinators 

 

The responsibility of Heads of Departments/Subject Coordinators is to lead and inspire their 

teams to improve their teaching; to ensure that the systems within the subject/faculty promote 

good teaching; and to be responsible for the quality of teaching in the subject. They will: 

 

1. coordinate the provision of schemes of learning and recommendations for teaching 
approaches that reflect best practice nationally / internationally; 

2. organise teaching materials and resources, the timetable for the subject and the deployment 
of class teachers to best effect; 

3. ensure that support staff and cover staff are able to play a full part in ensuring high quality 
teaching of the subject; 

4. monitor and evaluate teaching in the subject; 
5. intervene swiftly and effectively where teaching falls below the expected standard. The 

expected standard of all teachers is a grade 3 (Good); 
6. ensure that good practice is spread between teachers of the subject and across subjects; 
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7. use the Performance Management procedures of the school to promote the development of 
teachers in the subject; 

8. Ensure that cover staff are fully aware of their responsibilities and the work they are expected 
to cover with the class and to ensure that they are informed, supported and fulfil the 
requirements of the class. 

 
 
Classroom Teachers 

 

The responsibility of Classroom teachers is to continuously improve their knowledge, skills and 

understanding of teaching and to apply these consistently and conscientiously. They will: 

 

1. regularly update their subject knowledge; 
2. regularly update their knowledge of end of phase/examination requirements; 
3. update their knowledge of pedagogy i.e. the understanding of children’s learning and the 

appropriate way of teaching to make the most of this knowledge; 
4. update their personal mastery of the technology available to support teaching; 
5. create the appropriate climate for learning within their classroom; 
6. assess the abilities, aptitudes, learning styles and personality of the students in each group 

and organise and plan lessons appropriately; 
7. provide effective reports on progress to students and parents; 
8. share with colleagues within and outside the subject ideas on how to improve teaching; 
9. liaise with Support/cover teachers to ensure continuity of work for their classes and progress 

by students requiring additional support; 
 
 
Teaching Assistant and Cover Staff 

 

Support staff and cover staff are responsible for ensuring that there is continuity between the 

work planned by the class teacher/subject teacher and the work which they do with the class or 

an individual. They will: 

 

1. make sure that they are aware how the work they are doing fits into the programme for the 
class; 

2. ensure that where possible they liaise with the class teacher or Heads of 
Departments/Subjects; 

3. ensure that the climate in the classroom, where that is their responsibility, is appropriate to 
learning; 

 
 
 
 
 
 
 
 
 
Pastoral Teams- Section Heads/Year Leaders/Inclusion Department 
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The responsibility of pastoral/inclusion staff in regard to teaching is to monitor the progress of 

students for whom they are responsible and to liaise on their progress with other staff and 

parents. They will: 

 

1. monitor students’ results across all subjects to see whether there are any anomalies and bring 
those to the attention of other staff; 

2. monitor students’ results against predicted performance and bring under- or over-performance 
to the attention of other staff; 

3. work with students and their parents to ensure that subject choices are made that will 
maximise student achievement; 

4. share in devising a study-skills programme that will enable students to plan and schedule work 
effectively and prepare for Key Stage assessments, examinations and coursework. 

 
 

 

Planning for Outstanding Progress 

 

It is expected that all teachers will have easy access to the Long Term Plan for the key learning 

episode/topic. This will be supported by the Scheme of Learning, data for their class and 

evidence of how the lesson has been planned to meet the needs of all learners.  

 

 

Long Term Plans 

Long Term Plans set out the expected timeframes for learning episodes and need to take into 

account the school calendar. 

 

 

Schemes of Learning (Medium Term Plans) 

Outstanding teaching is supported by outstanding schemes of learning. Heads of Key 

Stage/Heads of Departments/Subject Coordinators will ensure that each key learning 

episode/topic has a scheme of learning that: 

 

 

1. Takes full account of the Cambridge Curriculum/End of  Year/Key Stage expectations/Exam 
Specifications but most importantly are not limited by it; 

2. Takes full account of KHDA’s compliance criteria; 
3. Takes full account of the school’s Literacy and Numeracy Policies; 
4. Includes specific content and methodology in accordance with best practice;  
5. Sets out appropriate time frames; 
 
 
6. Outlines learning objectives and success criteria; 
7. Outlines appropriate resources; 
8. Outlines appropriate approaches to topics; 
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9. Gives guidance on appropriate homework.  
10. Identifies clear assessment milestones and the natural of the assessment. 
11. Builds in feedback opportunities.  
 

 

Lesson Planning (Short Term Plans) 

The precise approach to lesson planning will vary and it is impractical to lay down precise rules 

that will cover every possibility. However, it is expected that all lessons will be planned to allow 

for outstanding progress . Evidence of planning to support all learners is required however a full 

lesson plan is only required for formal observations.   

In addition appropriate data will be taken into account to help with planning activities which most 

closely match the needs of individual / groups of students. 

 

 

Before the lesson: 

 

Locate the lesson or sequence of lessons in the context of: 

• The scheme of learning; 

• Students prior knowledge; 

• Students preferred learning styles. 

 

 

 

Identify clearly the essential objective(s) for students in terms of: 

• Their knowledge, understanding, attitude and skills; 

• Their attitudes and personal development. 

 

 

 

Structure the lesson as a series of learning episodes by: 

• Separating the learning into distinct stages or steps. 

 

 

 

Decide how to teach each episode, and then choose: 

• The best pedagogic approach; 

• The most effective organisation for each episode. 

 

 

 

Ensure coherence by providing: 

• A stimulating start to the lesson; 

• Transition between episodes which recapitulate and launch new episodes; 
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• A final plenary that reviews learning. 

 

 

 

Connecting and Activating Learning  

 

• The lesson is introduced referring to previous and future learning. The learning 
objectives and success criteria are shared and contextualised with students.  

• Learning objectives should outline the learning (not the tasks) expected to take place in that 
lesson. They should be tiered (Pre structural, Uni Structural, Multi structural, Relational , 
Extended abstract), using the language from the SOLO taxonomy to ensure stretch and 
challenge. 

• Success criteria describe to students what the teacher is looking for and how they will know 
they are being successful in their learning. These should be specific and relate to the learning 
objectives and the tasks set by the teacher.  

• Objectives and success criteria should be shared towards the beginning of a lesson 
and written on the board or displayed on or near the IWB (Interactive Whiteboard). 

• Students should be encouraged to engage/interact with the objectives for the lesson 
and discuss what they are learning and how they will be successful. 

 

 

Quick Checklist: 

 

 Teaching and Assessment for Learning Behaviour for Learning 

Arrival ✓ Arrival activity which starts students thinking and working straight away 

Connect 

Starter 

Activity 

✓ Starter activity which is short and engaging and, if 
appropriate, linked to the main learning in the 
lesson, baseline assessment. 

✓ Seating plan which 
encourages students 
to work rather than 
socialise 
 

✓ Appropriate pace 
 

✓ Clear routines and high 
expectations are set 
 

✓ Staff arrive on time in 
order to set up, meet 
and greet students 

 

✓ There is a calm and 
orderly entrance and 
exit 
 

✓ Praise Dojo Points are 
used to promote and 

Differentiation ✓ Needs of ALL students taken into account 

✓ Teachers and LSAs work in partnership to support 
student learning 

✓ Students set their own targets 

Activate 

Learning 

Objectives 

✓ Students engage with tiered learning objectives 

✓ Clear success criteria shared/generated with 
student input 

✓ Learning objectives are tiered to promote deeper 
thinking and are referred to regularly throughout 
the lesson  

Success 

Criteria 

✓ Work is modelled to show students the 
expectations 

✓ End of Year/Key Stage expectations/exam grades 
are referred to when appropriate 

Demonstrate 

Learning 

Activities 

✓ Key words used and explained during the lesson 
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Classroom Observation, Student Interviews, Work Sampling, Whole School Self 

Evaluation and the Area Development Process 

 

Classroom observation and work sampling are used to monitor and evaluate the effectiveness 

and quality of teaching and learning. They also form an important part of the process of 

reviewing the performance of the school through whole school self-evaluation and the Area 

Development Process. 

 

Classroom observation is used to support continued professional development, departmental 

review and performance management in the school. 

✓ Varied, active and engaging teaching and learning 
styles, where students are involved and given 
opportunities to learn independently 

✓ Learning is chunked into manageable steps for 
students 

✓ Students are encouraged to use metacognition, 
share their thinking and work with others 

✓ Homework, if set, is given at an appropriate time in 
the lesson (not in a rush at the end) and could 
build on what students have learnt in the lesson 

✓ Student conversations are about learning and 
progress 

✓ Deeper thinking, collaboration, independence, 
innovation, creativity and reflection opportunities 
are planned appropriately 

reward positive 
attitudes towards 
learning  

 

✓ Teachers and LSAs 
work in partnership to 
promote positive 
behaviour for learning 

 

✓ Strategies to avoid the 
use of NEGATIVES  
are used 

 

 

Student 

Progress 

✓ Assessment opportunities built into the lesson 

✓ Students are given opportunities to apply what 
they have learnt in their own work 

✓ Feedback is use as part of the on-going student 
teacher dialogue both in a lesson and in writing.  

✓ Higher order questioning is an integral part of 
every lesson. 

✓ Visual prompts maybe used to assess learning 
e.g. thumbs up or traffic lights or stickers 

Consolidate 

Plenary 

✓ Mini plenaries take place throughout the lesson, 
not just at the end 

✓ Plenary is related to the learning objectives, 
involves ALL students and encourages them to 
reflect on learning and apply what they have learnt 

✓ Plenary is used effectively to gauge individual 
student progress 

✓ Plenary influences next lesson 

✓ Plenary allows reflection time 
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The process of classroom observation contributes to: 

 

• The continued success of the school 

• Raising achievement and school improvement 

• Improved classroom teaching 

• Curriculum development 

• Determining their own development needs 

• Identifying the future development needs of the school 
 

The SOLO taxonomy stands for: Structure of Observed Learning Outcomes. It was 

developed by Biggs and Collis (1982), and is well described in Biggs and Tang (2007).  It 

describes level of increasing complexity in a student's understanding of a subject, through 

five stages, and it is claimed to be applicable to any subject area. Not all students get 

through all five stages, of course, and indeed not all teaching is designed to take them all 

the way. There are fairly clear links with Bloom's taxonomy in the cognitive domain. The 

assumption is that each level embraces previous levels, but adds something more. 

 

 

 

 

http://www.learningandteaching.info/learning/referenc.htm#BIGGS J and COLLIS K
http://www.learningandteaching.info/learning/referenc.htm#BIGGS J (1999)
http://www.learningandteaching.info/learning/bloomtax.htm#Cognitive:

